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Creating impact
that lasts.

View our offering on:

€ Power and Renewables
< Energy Networks
9 Energy Retail
Climate & Sustainability
Commodities and Energy Trading
<94 Water

WORLD'S BEST Forbes FT ! |r:\\1u AL | UK’S LEADING
MANAGEMENT s MANAGEMENT
CONSULTING FIRMS | "===" statista% CONSULTANTS 2025




baringa.com | enquiries@baringa.com | @baringa

A globally leading advisory business helping
organisations navigate the energy transition

Our Energy and Resources offering:

Delivering innovative energy services to market -

We help clients tackle their biggest challenges,
Power and from defining ambitious decarbonisation
strategies to commercial design and execution, -~
across a range of low carbon energy asset
solutions, renewable procurement strategies and
clean molecule technologies.

Renewables

- |

Trading companies rely on our help to
adapt to a changing world. Where
managing portfolios in volatile markets Commodities and

are key to delivering the energy transition. .
Where implementing digital solutions Energy Tradlng

deliver best in class portfolio insights.

Our clients are at the sharp end of
unprecedented market volatility and uncertainty

Energy and seek our help in tac!<llng their b!gge.st
N challenges such as shaping and navigating
Retail market reform, transforming customer

operations or helping develop and deliver their
net zero strategy.

Our expert teams work with all major actors
shaping, delivering, or impacted by the

transformation of energy networks, providing Energy
a breadth of services from strategy and policy
through to business change and technology Networks

solutions to tackle today’s critical network
challenges, such as resilience.

We are proud water geeks with a passion for
helping water companies prepare for the
future. We're not about simply setting out a

Water strategy or applying theoretical models; we
take the time to get to know our clients and
partner with them to deliver positive
business outcomes.
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Our energy market experts support clients across the
globe with their investment decisions and emerging
commercial opportunities

Delivering services to our clients in over 60 markets across the globe

Data and Al Securing the digital
We help you understand the potential of data and Al for enterprise

your organisation. Read our industry insights:

Read our client story - Electricity

Green Data: a Is digital and Al network operator: securing
vision for x  delivering what critical national infrastructure
sustainable data e & your business with hybrid defenses

centres in Ireland needs?

London

Dublin
Dusseldorf
Rotterdami
Brussel Zug
Chicagt* * New York * Sofia

Wicustor

* Baringa office locations
Flexibility Market Report
Our Market Access team helps asset 5‘"“""“*
owners and route-to-market pid

providers to develop contracts and syaner
capabilities to maximise value from
flexible energy resources. CFO advisory
Captured day-ahead markets spreads are greater in the Upside Case with greater Acting as an impartia|l critical friend to CFOs, we
opportunity for BESS arbitrage
- T help our clients address challenges and respond to

' opportunities across industry.
: I'"l"ll View our thought leadership

p ‘How do we finance the transition A
C=

to a net zero’ economy?’

Baringa has led a series of landmark public studies
into different facets of the Irish power sector

renewablent
‘The development of wind and solar farms has

reduced the cost burden on Irish consumers by
€840 million between 2000 and 2023.” Good for
your Pocket 2025

AWIND sz i % Baringa Zenewablen

‘Energy storage helps the integration of
renewables at all stages by ensuring that
generation is not wasted; reducing,
constraint volumes by up to 90%.” Game
Changer 2022

Renewable Rewards
Good B praisias o

for your g
Pocket

How' raﬂewable v

Mener, Hclps
Irish @lectricity
cons@imers

i,

4 View our studies in detail

4% Baringa


https://www.baringa.com/contentassets/8771b5d7c2ee4f1598d746b5ceafbcd3/baringa_irish_decarbonisation_g-ups_study_report_v4_0.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/our-market-and-policy-studies-in-ireland/bridging-the-gap-towards-a-zero-carbon-power-grid/bridging-the-gap-a4-report-final.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/achieving-zero-pathway-to-a-zero-carbon-electricity-system-in-northern-ireland/20210914_baringa_achieving_zero_final_version.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/our-market-and-policy-studies-in-ireland/store-respond-and-save-cutting-two-million-tonnes-of-co2/baringa_store_respond_save_report_iwea_dec_2019.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/the-wind-dividend-how-wind-energy-pays-back-to-northern-ireland/baringa_the_wind_dividend_report_april_2019.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/our-market-and-policy-studies-in-ireland/wind-for-a-euro-cost-benefit-analysis-of-wind-energy-in-ireland-2000-2020/baringa_wind_for_a_euro_report_jan_2019.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/our-market-and-policy-studies-in-ireland/game-changer-how-energy-storage-is-the-key-to-a-secure-sustainable-clean-energy-future-in-ireland/baringa_gamechanger-esi-report-may2022-web.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/green-data-a-vision-for-sustainable-data-centres-in-ireland/green-data-vision-for-sustainable-data-centers-in-ireland-1.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/our-market-and-policy-studies-in-ireland/baringa_70by30_report_oct_2018.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/our-market-and-policy-studies-in-ireland/endgame-a-zero-carbon-electricity-plan-for-ireland/20210629-baringa-endgame-final-version.pdf
https://windenergyireland.com/images/files/20250114-finalbaringaweigoodforyourpocket-.pdf
https://www.baringa.com/globalassets/insights/low-carbon-futures/achieving-zero-pathway-to-a-zero-carbon-electricity-system-in-northern-ireland/20210914_baringa_achieving_zero_final_version.pdf
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Baringa was created to provide a profoundly different
experience for clients and consultants

4
' 4
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#§ 2250 + Employees globally

® 850+ Energy & Resources Consultants

M #1 Energy and environment consultancy

+ We help our clients structure and run more effective
& .
businesses

x We work with clients to launch new businesses and
K reach new markets

9 We help our clients navigate industry shifts by bringing
clarity and insight

In addition to our Energy and Resources practice, we have extensive

expertise across a broad suite of industries

Financial Consumer Pharmaceuticals Technology, Government
Services Products and Media and and Public
Retail Telecoms Sector
Reach out to our Ireland market experts
AVAVA B AVAVA B
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Nico O’Rourke Eoin Clifford

Connect on
LinkedIn

Senior Executive

nico.orourke@baringa.com
mobile +353 868 332 546

Connect on
LinkedIn

Senior Manager

eoin.clifford@baringa.com
mobile +353 879 855 467

Connect on
LinkedIn

% Baringa

Mark Turner
Partner

mark.turner@baringa.com

mobile +44 7584 293 310

-

Connect on
LinkedIn

< Baringa

Matthew Grant

Partner
matthew.grant@baringa.com

mobile +44 7878 755 644
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